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31 Jaswary 1947

Subject; Attaghed memormndum entitled "Program for ORE, dated
13 Yanuary 1947

1. Paregraphs 2 through O and paragraph 14 of the subjeot
meporandum are premlaed upon misconceptions expressed in para-
graph 1, 4 eritical examinctior of that paragraph will therefore
dispose of more than half of the text under consideration,

2. The tone of this first peragraph (and of paragraﬁhe 2 and

- 6) dmplics that the survey conducted by OGD discovered serious

deficlencies in the C,I.0. Dedly Summary. This interpretation
cantot be recongiled with n cendid reading of the OCD report, pare
tleglarly with the exprepaiong of satisfactlion and appreslation
attributed therein to the Fresident, Admiral Leamhy, the Secretery
of War, the Seeretery of the Navy, Genernl Elsenhower, and Admirsl
Kimitz, Aoftually ile sup of the findings of the survey has been
gongtrued to be fayorsble,

N ’I:;?cmr as the first paregraph depends upon a quotation frar
Captain Qrantham, it is baped pon a guotation out of context with

. oongaquent distortion,

tain Qraptham'e critical comment ecame %o the attention
of ORE prior to the conmpletion of the final OCD report. The impli~-
eations of the corment were not clear and ORE immediately requectac
OCD to endenvor to procurs from him amplifieatior and elucidation,
to enable 1t to correet sny erratie prectice whieh might have |
intruded, Tn his subsejuert explanetion, Captein Granthem modified
his critigal statemert aznd pullified its direet implicatione,
Qaplaln Grantham seid that he "likes the summaries just as they
sre now pfeparsf”, and th:t the President and Admiral Leahy find them
fntlrely Satisfactory," TFer remsone not indicated, this conglusive
statenent Is not expressed in the reference memorsadum.

4+ Captain (rantham himself explained that his comment was not
based on guy chenge in the substantive content of the Supmary, but
only on its dispemination., But as there has been no charge in disgemine~
tion, the point originally mede by him wee not well taken. ‘
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The Sumsary has always been designed primarily for the President,
further disseminatior being intended to inforam others as to the
information furnished him, It sppsars that Captain Grantham
mede on offhand compent, which he himeelf realised, on sesond
thought, that he was unedle to sustain, It is fair, in eonse~
quends, %o conclude that ro "pique®™ was oconsioned er expressed,

5, 'The e-nstruetive suggestions elicited by the OCD Survey
(1tems 1,2,4,5,7,8, snd 13 of the "Syncpsis”) have already bemn
sdopted 3o far as pructicsble., This point cen be sustained in de-
dmil it need be,

6. Parsgraphs 36 of the draft memorendum oomcern & proposal
that osrtain memders of ORE (presumsbly sdditional to the present
Current Division) be designated to specislise in the produstion of
mmemuu.égmnwavmemmm-mpmmvw
sorded in the survey, Inaswmuch as the survey was cosmendatory
rather then gomplaining, snd inasmuch as 1ts eonstructive siggestions
have already Deen put intc effect to the extent practicable in any
ease, the supposed need for radical innovation doss not sxist, Ve
have, of oourse, already discussed ameng ourselves the ides of the

1gation of mdditional persoanel in owrrent intelligence.
Such spepialisation, without clese eoordination with the Branshes
would tend to impair the quality of the sumssries, In effect, pubs
Gl;fn&itnuand commentary srp prepured by ccmpetent offisers in
»

Te wwsmemmmmmafmwmrua
on different levels, an idea which appears to be dorived epsextinlly
fvon Captain Granthan's mistakes effort to distinguish betesen
;n original end & subsequent orientation of the Deily toward AlfTersnt

evel e,

8. Thers has besn, in the past, soms dissussion of a specisl
summery for the President snd the members of the N.I.A, only, Thkis
{dea wes griginal put forward on the ground that certain materisl
mMﬁmmzz‘Maﬂaawﬂaloforamafmbmw
disssmination, ¥e cannot kaow, of course, what the msturs and volome
of that material might be, whetber it would in fuot be meds svailable
hu,mmnmnmmwmmummm
clent mesns of girgulating it among o0 sma)l a group, In any cass,
.ummwmtmmmafauuummmu&w
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u ﬁm information currently sveilable and that the more oa:a}.w
e mmuary would not be undprtaken until access to sppropriate
Mmtﬁa had bemn pasured. is for a sussary for the Presidest
aloBe, w8 are Yoslle to distinguish betwaen his interests and the
sctive interests of the Segretaries of State, War and the Hﬂp

9. It {s comsidersd imprepticable that a mumsary be prepared,
uuﬂi&a of bie own office, for the use of the Fresidemt, or ary
ther particular recipiert, wbich is not susceptible to marks of
mﬁ; or deletic: by tlhe persosal staff which sueh offiolals
mia for preaisely suglk purpossss CIQ acoomplisher its fumotion
jog the rield to & selected group of items wll of which

are of ial specisl interest and which, in the opinion of ORE
m of mﬂ'hi«m consegrance % be mmt'ta sﬁtmum, ’
|

a‘nﬂ. b 4 10 of the draft seworandum proposer a redical

Miﬁm cter ¢f the Weakly. The propossl 1z to convert
the Teskly into a ¢ & of ourvent eveats, primarily for the pre-
suned bengfit a;f o2, i+2, szd 0.N,1. The implicit suggestion that
these T i.n, Sharough sueh a Weekly, all or nmost of
what they nesd ﬁr_; ¢ to kaow of eurrent politisel and economia
intelligence, ip nisteken, The service, if any, would be in re-
dieving them of the necessity to publish weeklies of their own for
their om puy e, This premppases s eireulstios in the hundredr of
sopion, ﬁv 8l1) thet that impiles in relation to ¢ontent,

Tas W s arMulIy establighed o sceonplish what u

mmﬂéﬁ&- 117 femnary as the latder 1s constituted « the

of m wat slgeificspt eurrent develapments in perspsctive
and wiﬁh gonsidpration of probuble consequsnoes, As sugh it is an
o8 e G peopeia), a4 11 b Priseriy 5 sone o Frestdent
s privar saYVe ropifen
e2d the Kok, in eonplisuce mith the terms of N,l.A, Direutive o, 1.

and hm#m’Wnga&;a%mdmrwm
MM{ ",mi’th sonebizes proposed should be trested.
‘ hle thet mmmmmaﬁamtm?mﬁmﬁﬁu “M
saups '

and mﬁru& at the sarliest practicable oppertunity and utmf:ﬁ:

i
i
i
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Faskly for puoh pyrpeses. At the end of e given period, it ;tu
found thet the estimstes eontaired iz the Feskly give, in the
Wt:, adnirshle mLm‘mndingu of all sreas which, during

od, may have been deserving of attention. (Cwe 13,
following,)

11, The present : mny is » higher order of endeavor than
that propossd. Zynaptieal weeklles of the fype propossd are

¢ Pracizaly beckuse tiey are a less demanding task)

the selestive and sna ytivel approsch of the C.1,3, Weskiy is

ORE is of the opinien that the President and the ﬁ.I,ﬁ,
are betisr served by & sclsotive and analyticel weekly theu by,
s ayasptieocl one. The 0D survey Ilndicates genersl spproval et
toe present fors,

32 An slternutive fo ihe abolition eof the present ! wxly
in faver of tha% proposed mma Le, of course, the wwm.m
of both iwpur.

37 ke mam& Hepkly were mdor'um it 4s not bwliwmd
tbat it would aotuslly raijeve O~2, 4-2, and a1, of the ne
sesaity $o produce pb lfcctions oriented towerd thw pertisular
soefis of the umm; sexvices, nor would they sctually abolish
$halr owe correspopiiing publicetions, Those publieations would
simply bs duplicuted by yebl enotier of ile seme type btut so gesoral
in charester sg ot te be fali ¥ satiefuctory Lo anyone, |

3. ?uuma 13 snd 12 of the draft memorsndum propose
series of nos Ltha%ion reports, yet anolher form of cwregt
i Such overemphasle wpon routine, periedic reports mpit
pre aif i%ru the ateption snd aime of ORE from *be mnalyyls
of funganen cblepa, ne exeaplified in OFE 1, or of vmnrgﬂ‘"
sritiml ai’m&timw BE uhnz develop or are foreshndowed, The §lready
prolsated progrin for ° #* gories comtemplates the prgg.wt on of &
_ m#m ol Wﬂ‘%‘al studies, es & tasis for

‘m on of requiromepte end a5 & plane of refercace fur ﬁ nqwt.

of emargont siustlons. Sush subsequent report:,
14 be preduged am indieated Ly the developing situation rmﬁ}mr then

o s m&mu, veriedie tuels, The only good 1dee in thie puregruph is
the ingidentpl phe of a reglonsl ratier then a purely mational sporoach,
Wt that point of view 1z one for which we lmm slready utrim
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Moreover, the fact that ssseatisl intelligence Ls immediately and
fately revealed in the present Yeekly has already been men-
tioped, (‘ee 10, precediag.)

4. Paregraph 13 of tie sudjset memorandunm presents an impore
tant Mm_«r Uik, whica has always been understood, i

15, Peragrap: 14 sppears to be & reiteration of the ides in
8 =9 with purtiawar spplication to sstimstes. Thg ORE
o8 Bormally provides o Lrief sunaary which will esrve to indigste

the ° resding to anyone suffioiently sttmeted by the tiile %o
be fnterested at wl2; ithe recaimcer #ay be sldpped or resd in aocar-
danes with the degree of wniis mction provided by the summary, or
intercst arouced thersby, But, us shown in paregraph 9 sbove, mo
devico will obviate “wiirely 4w usefulness of an aide. Every «ffort
is ;do to attaln brevity and conoiseness, but trestrent muct be ade~
e, ‘

16, The sontents of peregrephs 15 to 17 are goncerned with a sibe
dsat vhich does not seem feraane W the resainder of the memorandup
¥nder refersnce, Ok expeets to undertake the National intelligense
Pigests project in such furs ae it may ultimately be oresented, TProe
litpary studios have been undervay for several voeks past,

17, Parsgrophk 18 implies hai C.leG, hae not as yot produced uny
inta) s QFE has In fact produced a goneldersble body of ine-
! . which has been wall received, aescording to the OCD smurvey,
This point is demonstrisd iu CAL progress report to 31 Degenber,
This produgtion is Lipressive iz terms of the rescuress availshle,

If 1% bs true that other sgencies have advanced Pquerieg,.q..
as to when C.I.GQ, i oinmg % precuce intelligence”, itwo posgibilities
wons o mind, It is just sossibls (1) that the pereons who have zsle
the inquiries bave pot g evelluble to thex the material produced,
or, 1f avallable, heve not given it due atdention, or (2) that they
have a congeption of inteiligenos which differs frow the C.I.G. cone

g 8B4 are lu reality thinking about "information’ or releasos
of uiseollany so commonly cesorted to by practically all of the
Foderal Deportuents, ‘

{, ﬂ'L
%, i i", ‘;m;\' 3 .t\ :
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